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Decipher Group is a market leading, independent recruitment firm comprising a talented team of industry professionals. Our reputation is built on our connections and networks, and our ability to consistently bring new candidates to the table. We firmly believe that for every position, there is an ideal candidate who will inspire teams, enhance productivity, and drive growth.

We offer a comprehensive suite of recruitment and talent advisory services:  
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Functional and

Specialist Recruitment

Our broad sector and functional expertise means we find the right candidates, faster – because that’s our job. We open doors and engage with the calibre of candidates that you need to succeed. With a proven track record of uncovering people for hard to source roles, our team are constantly building and managing a pipeline of talent so that when the client need arises, we can identify, attract, and retain their next quality hire.


get in touch
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Executive

Recruitment

Decipher Group are industry experts in the recruitment of executive and c-suite level professionals for New Zealand and Australian businesses. The expectations placed on our senior leaders are great, and the demands intense. Our highly experienced and knowledgeable team understand the mindsets and capabilities needed in high performing talent, and the rigour and specialisation required for successful executive search, assessment, and placement.


find out more
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Governance

Recruitment

Decipher Group are specialists in finding governance leaders who drive strategy and support growth. When you partner with us, you draw upon the unmatched expertise and networks of our team, who have a breadth of knowledge that extends beyond what you would typically expect from a recruitment provider. As well as identifying high-impact governance professionals, we offer a range of advisory services to assist with directing the growth of high-performing boards.


find out more
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Technical Recruitment

Decipher Group’s specialist recruitment services extends to sourcing talent for hard-to-fill technical roles. We help rapidly growing businesses secure the very best talent, faster. We’re consistently sourcing, attracting and hiring talent for technical roles on behalf of our clients. It means our team have considerable working knowledge of this specialist area of recruitment. We know the market inside and out. We understand the role requirements and the ‘language’ used within this space, as well as the critical skills required to succeed in these types of role. And importantly, we know what motivates top talent.


find out more
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Candidate

Engagement

The art of recruitment lies in our ability to engage with potential candidates and sell an opportunity to them – whether they were looking or not. We often partner with clients and work as their engagement advocate, searching and engaging with candidates from a wide range of sectors to fill roles that have proven to be previously challenging for the client alone. We have our finger firmly on the pulse of talent communities and prioritise building meaningful relationships with our candidates.


get in touch
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Talent Identification

and Mapping

Decipher Group’s market and talent mapping service enables businesses to take a proactive approach to their people resourcing requirements by providing in-depth market intelligence and analysis of current employment, organisational trends, and candidate activity. This service includes a comprehensive report of available talent pools relative to the requirements of your business need – helping to take your talent acquisition to the next level.


get in touch
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Talent Advisory

Services

Utilised as a valuable tool to complement a recruitment project, or used independently to support existing internal processes, Decipher Group’s range of talent advisory services will enable you to attract, engage and retain the right people for your business. Some of our more popular services include leadership development, succession planning and behavioural assessment. We work closely with our clients to optimise their talent acquisition and retention goals.


get in touch
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Decipher Group are specialists in finding governance leaders who drive strategy and support growth. When you partner with us, you draw upon the unmatched expertise and networks of our team, who have a breadth of knowledge that extends beyond what you would typically expect from a recruitment provider. As well as identifying high-impact governance professionals, we offer a range of advisory services to assist with directing the growth of high-performing boards.
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Talent Advisory Services





Utilised as a valuable tool to complement a recruitment project, or used independently to support existing internal processes, Decipher Group’s range of talent advisory services will enable you to attract, engage and retain the right people for your business. Some of our more popular services include leadership development, succession planning and behavioural assessment. We work closely with our clients to optimise their talent acquisition and retention goals.


find out more
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Delivery

Team

Sarah DixonJason Dwyer2023-06-07T10:36:03+12:00
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Sarah Dixon
Senior Business Partner


Kerry EllisNic Cull2023-06-07T10:41:09+12:00
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Kerry Ellis
Senior Business Partner


Lisa EdwardsNic Cull2023-06-07T10:53:48+12:00
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Lisa Edwards
Senior Business Partner


Elise ElliottNic Cull2024-03-27T13:51:35+12:00
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Elise Elliott
Recruitment Coordinator


Josh ThomsonNic Cull2024-03-14T17:51:42+12:00
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Josh Thomson
Recruitment Coordinator


Sarcha EveryJason Dwyer2023-06-07T11:01:52+12:00
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Sarcha Every
Director & Co-Founder - Business Strategy and Development


Leanne CrozierMichael Gerrish2024-03-08T13:18:02+12:00
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Leanne Crozier
Director & Co-Founder - Organisational Design Strategist
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What they say

about us
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"What we are looking for from a recruitment partner is a firm with a good reputation in the market and one that has access to a broad selection of candidates. Having an added level of search and recruitment expertise, really makes the difference. At the time of being introduced to Decipher Group, we knew we needed a new approach and Decipher have certainly delivered."
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Richard Greenaway

Chief Executive Officer, Anderson Lloyd.






read more






"I have a long standing professional relationship with Decipher Group, and have enlisted their services to recruit a variety of senior management, executive and governance level positions. The skills and experience of Decipher’s in-house team are outstanding."
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Trevor Burt

Chair, Rua Bioscience; Chair, MHM Automation Limited; Director, Landpower Group Limited; Director, MG Marketing Limited; Trustee, Maia Health Foundation.






read more






"Decipher find the right people based on the skills and requirements criteria. In some instances, this can mean a limited pool of candidates, but we trust Decipher to find the right people and when needed, challenge our thinking."
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Claire Evans

Partner, PwC Legal; Independent Director, Christchurch City Holdings Ltd; Trustee, Christchurch Symphony Orchestra; Independent Director, Canterbury Linen Services Limited; Trustee, Emergency Care Foundation. Previous: Intern Director, Lyttelton Port Company.






read more






"We typically partner with an external recruitment consultancy when looking for executive level roles. The value for us, is tapping into a consultancy’s wider networks, looking for talent in industries different to ours as well as identifying up and coming leaders and future talent in the regions in which we operate. Decipher Group is great at building networks and relationships in a business environment; they have strong connections in the market and Calder Stewart leverage this when recruiting for roles."
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Darren Evans

Chief Executive Officer, Calder Stewart.






read more






"Our partnership with Decipher Group has evolved and we now use them as our outsourced HR provider on a retainer basis. It means we can tap into HR guidance and support on an as needed basis, providing critical and timely advice, while also having a permanent and independent HR contact for our wider team."
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Monique Kaminski

Founder, Jeuneora.






read more






"Manaaki Whenua – Landcare Research is a Crown Research Institute responsible for supporting New Zealand to develop a sustainable relationship with our land and the diversity of life on land, through the delivery of exceptional science and partnerships across a wide range of disciplines and organisations. We have utilised the services of Decipher Group for a number of executive appointments within our organisation and developed a trusted relationship with them over several years."
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Richard Gordon

Former Chief Executive, Manaaki Whenua Landcare Research.






read more
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read our latest insights
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When it’s the role, not the new hire, that’s wrong



By Nic Cull
/ 2 April 2024 


Struggling to fill a role vacancy? Churning through new placements at an alarming rate? Perhaps it is the role that’s...

Read More
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Quickfire tips for a LinkedIn profile refresh



By Nic Cull
/ 4 March 2024 


Regardless of your current career aspirations (i.e., active or passive job seeker) do not underestimate the importance of a current...

Read More
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Advice for answering, what are your salary expectations?



By Nic Cull
/ 5 February 2024 


At some point in the recruitment process, you will be asked the dreaded question…what are your salary expectations? We’ve all...

Read More
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How to Resign the Right Way



By Nic Cull
/ 22 January 2024 


If your goal is resigning on good terms and maintaining professional relationships, then your approach requires thought and planning. We’re...

Read More
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Exploring a Career in Civil Engineering in New Zealand



By Nic Cull
/ 21 November 2023 


Explore career guidance for civil engineers in New Zealand. Dive into education, job insights, and expert advice to navigate New...

Read More















[image: How to Conduct an Interview: A Guide For Employers and Hiring Managers]









	Blogs




How to Conduct an Interview: A Guide For Employers and Hiring Managers



By Nic Cull
/ 12 October 2023 


Sourcing and recruiting top-tier talent is a major challenge for businesses and a key area of focus for HR and...

Read More
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How to Prepare for an Interview with an Executive Search Firm



By Nic Cull
/ 13 September 2023 


You may find your experience with an executive search firm a little different to in-house talent acquisition teams, particularly when...

Read More
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The Ultimate Guide to the Executive Recruitment Process



By Nic Cull
/ 18 August 2023 


If you are looking to fill a senior level role, regardless of whether you choose to outsource the recruitment process...

Read More
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Checklist for Hiring a New General Manager: A Comprehensive Guide



By Nic Cull
/ 12 July 2023 


Regardless of the motivators for hiring, welcoming a new General Manager to your business has the potential to be transformational....

Read More
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What Is An Executive Search Firm? Do You Need One?



By Nic Cull
/ 21 June 2023 


Simply put, executive search firms provide a recruitment service to assist with hiring senior-level roles. It is however a specialised...

Read More
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Highest Paying Jobs in New Zealand (2023 Updated)



By Nic Cull
/ 12 June 2023 


Online employment marketplace SEEK has released its latest round of salary data, identifying the highest paying industry in the country...

Read More
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What Does A Chief Executive Officer (CEO) Do?



By Nic Cull
/ 8 May 2023 


Now more than ever, the expectations of CEOs and senior leaders are immense. Adapting to this rapid transformation means that...

Read More
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The Ultimate Executive Onboarding Checklist: Ensure a Successful Transition



By Nic Cull
/ 13 April 2023 


The overwhelming majority of new hires have the required skills and competencies to perform their roles well. So why do...

Read More
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How To Find The Right Executive Recruiter



By Nic Cull
/ 30 March 2023 


Executive search is a specialised type of recruitment focussed on sourcing senior level executives and governance professionals. But like recruitment,...

Read More
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How To Craft The Best Leadership Development Program For Long-Term Organisational Success



By Nic Cull
/ 23 February 2023 


Put simply. Organisations that prioritise the growth and development of their leaders, either existing or emerging, are on the right...

Read More
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New Year, New Role?



By Nic Cull
/ 31 January 2023 


There are a multitude of reasons that motivate people to consider a career change in the New Year. Our advice....

Read More
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What to ponder over the holiday season if you are quietly quitting or being quietly fired



By Nic Cull
/ 5 December 2022 


Do you get the feeling that your manager has avoided engaging with you or perhaps you have noticed a prolonged...

Read More
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Here’s the secret to hiring success…



By Nic Cull
/ 24 November 2022 


Right now, what’s your number one challenge when you are looking to hire top talent? Regardless of the vagaries of...

Read More
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Could company-wide holidays be the answer to burnout?



By Nic Cull
/ 8 November 2022 


All of the people leaders out there would no doubt agree that employee annual leave is a tricky one. Taking...

Read More
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Stop chasing EX trends and focus on getting the *boring* bits right



By Nic Cull
/ 26 October 2022 


All businesses want to attract and retain the right talent, it’s one of the most fundamental drivers of organisational success....

Read More









 























 
 


Get in touch

We help businesses

find people, keep people

and grow people.



contact us
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our insights to your inbox

Subscribe and we’ll update you with our latest news and insights.
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