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What is leadership transition



Transitioning from founder/owner-led to the appointment of a business leader can be an incredibly challenging and disrupting time for an organisation. It is a pivotal point in the evolution of a business that represents a profound change both operationally and culturally. Following a best practice approach is an essential element of a successful transition.
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How to Guide: So you’re thinking about hiring



In this business readiness checklist, we’re sharing top tips on what you should be thinking about before commencing a recruitment process, as well as how to avoid common mistakes when doing so.
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Answering ‘common’ interview questions



Interviews can be stressful, right? Aside from the usual conversation about your skills and background relative to the role, there are a few questions that inevitably can cause you to pause, unsure how to answer. They are however typically always asked so a little preparation is key.
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Resume CV Guide



Advice and guidance from our team of recruitment experts on how to craft a winning CV.
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Popular online tools for job seekers



Top tips on freely available online tools that can help job seekers find and secure their next great opportunity.
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Position Description best practice guide



Want to write a better, more effective position description? Check out our best practice guide for advice and tips from our team on creating a position description with purpose.





read more


[image: alt]
Governance Profile Guide



Ready and interested in pursuing a career in governance? We’re here to help with advice and guidance to support you on your governance journey.  
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Virtual Interview Guide



The best way to ensure success in an interview is with preparation! Taking part in a virtual interview can seem a bit more challenging if you are not familiar with an online environment. However, it doesn’t have to be daunting. We’re here to help with best practice advice to set you up for success.  
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Interview Checklist for Employers 



Interviews are one of the most reliable and common approaches to assessing a candidate’s suitability and ‘fit’ for a role. There’s an art to facilitating a meaningful and results-driven interview. It is a task that many people think they do well, but unfortunately, few actually result in an engaging and fair process that secures the best candidates for a role.
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Knowledge Bites: Diversity of Thought



High performing teams and groups tackling complex problems absolutely benefit from diversity of thought. But what exactly does ‘diversity of thought’ mean? Is it simply new corporate jargon, or something meaningful that is tangible and measurable?





watch now
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Knowledge Bites: Talent Engagement and Retention



Employee expectations continue to evolve. Against a backdrop of an increasingly unpredictable environment, savvy businesses are rethinking current talent practices and finding creative ways to attract top talent and improve employee retention and engagement.  





watch now
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Knowledge Bites: High Performing Teams



There’s no denying the ‘magic’ created by an effective team of people brought together to achieve a common goal. Chances are we can all conjure up a memory of being in a team that was the epitome of synergy in the workplace. Learn more about how to get the best out of your people.





watch now
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What Is Leadership transition





Transitioning from founder/owner-led to the appointment of a business leader can be an incredibly challenging and disrupting time for an organisation. It is a pivotal point in the evolution of a business that represents a profound change both operationally and culturally. There will be surprises along the way, so following a best practice approach is an essential element of a successful transition.
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How to Guide: So you’re thinking about hiring





In this business readiness checklist, we’re sharing top tips on what you should be thinking about before commencing a recruitment process, as well as how to avoid common mistakes when doing so.
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Resume CV Guide





Advice and guidance from our team of recruitment experts on how to craft a winning CV.
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Answering ‘common’ interview questions





Interviews can be stressful, right? Aside from the usual conversation about your skills and background relative to the role, there are a few questions that inevitably can cause you to pause, unsure how to answer. They are however typically always asked so a little preparation is key.
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Popular online tools for job seekers





Top tips on freely available online tools that can help job seekers find and secure their next great opportunity.
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Position Description best practice guide





Want to write a better, more effective position description? Check out our best practice guide for advice and tips from our team on creating a position description with purpose.
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Governance Profile Guide





Ready and interested in pursuing a career in governance? We’re here to help with advice and guidance to support you on your governance journey.  
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Virtual Interview Guide





The best way to ensure success in an interview is with preparation! Taking part in a virtual interview can seem a bit more challenging if you are not familiar with an online environment. However, it doesn’t have to be daunting. We’re here to help with best practice advice to set you up for success.  
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Interview Checklist for Employers





Interviews are one of the most reliable and common approaches to assessing a candidate’s suitability and ‘fit’ for a role. There’s an art to facilitating a meaningful and results-driven interview. It is a task that many people think they do well, but unfortunately, few actually result in an engaging and fair process that secures the best candidates for a role.
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Knowledge Bites: Diversity of Thought





High performing teams and groups tackling complex problems absolutely benefit from diversity of thought. But what exactly does ‘diversity of thought’ mean? Is it simply new corporate jargon, or something meaningful that is tangible and measurable?


watch now
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Knowledge Bites: Talent Engagement and Retention





Employee expectations continue to evolve. Against a backdrop of an increasingly unpredictable environment, savvy businesses are rethinking current talent practices and finding creative ways to attract top talent and improve employee retention and engagement.  


watch now
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Knowledge Bites: High Performing Teams





There’s no denying the ‘magic’ created by an effective team of people brought together to achieve a common goal. Chances are we can all conjure up a memory of being in a team that was the epitome of synergy in the workplace. Learn more about how to get the best out of your people.
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When it’s the role, not the new hire, that’s wrong



By Nic Cull
/ 2 April 2024 


Struggling to fill a role vacancy? Churning through new placements at an alarming rate? Perhaps it is the role that’s...

Read More
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Quickfire tips for a LinkedIn profile refresh



By Nic Cull
/ 4 March 2024 


Regardless of your current career aspirations (i.e., active or passive job seeker) do not underestimate the importance of a current...

Read More
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Advice for answering, what are your salary expectations?



By Nic Cull
/ 5 February 2024 


At some point in the recruitment process, you will be asked the dreaded question…what are your salary expectations? We’ve all...

Read More
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How to Resign the Right Way



By Nic Cull
/ 22 January 2024 


If your goal is resigning on good terms and maintaining professional relationships, then your approach requires thought and planning. We’re...

Read More
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Exploring a Career in Civil Engineering in New Zealand



By Nic Cull
/ 21 November 2023 


Explore career guidance for civil engineers in New Zealand. Dive into education, job insights, and expert advice to navigate New...

Read More
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How to Conduct an Interview: A Guide For Employers and Hiring Managers



By Nic Cull
/ 12 October 2023 


Sourcing and recruiting top-tier talent is a major challenge for businesses and a key area of focus for HR and...

Read More
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How to Prepare for an Interview with an Executive Search Firm



By Nic Cull
/ 13 September 2023 


You may find your experience with an executive search firm a little different to in-house talent acquisition teams, particularly when...

Read More
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The Ultimate Guide to the Executive Recruitment Process



By Nic Cull
/ 18 August 2023 


If you are looking to fill a senior level role, regardless of whether you choose to outsource the recruitment process...

Read More
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Checklist for Hiring a New General Manager: A Comprehensive Guide



By Nic Cull
/ 12 July 2023 


Regardless of the motivators for hiring, welcoming a new General Manager to your business has the potential to be transformational....

Read More
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What Is An Executive Search Firm? Do You Need One?



By Nic Cull
/ 21 June 2023 


Simply put, executive search firms provide a recruitment service to assist with hiring senior-level roles. It is however a specialised...

Read More
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Highest Paying Jobs in New Zealand (2023 Updated)



By Nic Cull
/ 12 June 2023 


Online employment marketplace SEEK has released its latest round of salary data, identifying the highest paying industry in the country...

Read More
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What Does A Chief Executive Officer (CEO) Do?



By Nic Cull
/ 8 May 2023 


Now more than ever, the expectations of CEOs and senior leaders are immense. Adapting to this rapid transformation means that...

Read More
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The Ultimate Executive Onboarding Checklist: Ensure a Successful Transition



By Nic Cull
/ 13 April 2023 


The overwhelming majority of new hires have the required skills and competencies to perform their roles well. So why do...

Read More
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How To Find The Right Executive Recruiter



By Nic Cull
/ 30 March 2023 


Executive search is a specialised type of recruitment focussed on sourcing senior level executives and governance professionals. But like recruitment,...

Read More
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How To Craft The Best Leadership Development Program For Long-Term Organisational Success



By Nic Cull
/ 23 February 2023 


Put simply. Organisations that prioritise the growth and development of their leaders, either existing or emerging, are on the right...

Read More
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New Year, New Role?



By Nic Cull
/ 31 January 2023 


There are a multitude of reasons that motivate people to consider a career change in the New Year. Our advice....

Read More
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What to ponder over the holiday season if you are quietly quitting or being quietly fired



By Nic Cull
/ 5 December 2022 


Do you get the feeling that your manager has avoided engaging with you or perhaps you have noticed a prolonged...

Read More
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Here’s the secret to hiring success…



By Nic Cull
/ 24 November 2022 


Right now, what’s your number one challenge when you are looking to hire top talent? Regardless of the vagaries of...

Read More
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Could company-wide holidays be the answer to burnout?



By Nic Cull
/ 8 November 2022 


All of the people leaders out there would no doubt agree that employee annual leave is a tricky one. Taking...

Read More
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Stop chasing EX trends and focus on getting the *boring* bits right



By Nic Cull
/ 26 October 2022 


All businesses want to attract and retain the right talent, it’s one of the most fundamental drivers of organisational success....

Read More









 














 
 


Get in touch

We help businesses

find people, keep people

and grow people.
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our insights to your inbox

Subscribe and we’ll update you with our latest news and insights.
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